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On India’s Community Airwaves, Climate Action Sounds Like Home
In rural India, community radio stations have been empowering local voices to discuss 
climate change and its impacts on daily life. One such initiative is Radio Bundelkhand, 
India’s second-oldest community radio station. Zainab Ahmed says that through 
relatable narratives and interactive formats, these platforms are fostering awareness 
and driving action, underscoring the importance of grassroots communication in 
addressing urgent climate issues and strengthening community resilience.
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07 Community Radio as Local Climate Infrastructure: A Policy Perspective 
from India
In this article, Shaila Sam explores the transformative role of community radio 
in addressing climate change challenges in India. She highlights how over 500 
community stations engage local populations by providing tailored information 
on sustainable practices, thereby fostering resilience and adaptation in vulnerable 
regions. Through examples like Radio Bundelkhand, Sam emphasises the medium's 
potential as a vital platform for bridging policy and community action.
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10 Shubhkal Sparks Change
In this article, Manish Samadhiya details how women farmers like Ramdhakeli 
Kushwaha are transforming agriculture through community radio. He says 
programmes like Radio Bundelkhand's Shubh Kal empower women with knowledge 
about organic farming, leading to better yields and greater decision-making roles. This 
grassroots movement highlights the vital role of local voices in fostering agricultural 
and economic change.
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09 When Community Radio Became Farmers’ Ally in a Changing Climate
Kisan Vani, a community radio initiative by the ISEP India Foundation, is serving as 
a vital resource for farmers. In this article, Ankit Rajput highlights the community 
radio’s success in connecting over 200 villages across Vidisha and nearby areas. 
Through stories like that of Anil Jain, he illustrates how trusted community media can 
transform information into sustainable livelihoods and renewed confidence.
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03 From Information to Ownership: How Community Media Drives Change
Community media is shifting rural views on climate change and development by 
enhancing communication. In this editorial, Maj. Gen. Rahul Bhardwaj emphasises 
how platforms like Radio Bundelkhand empower local voices, encouraging community 
participation and resilience. By simplifying information and connecting topics, he says 
these platforms foster shared understanding and strengthen governance, enabling 
villagers to engage confidently with local institutions and devise their own solutions.
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From Information to Ownership: How Community 
Media Drives Change

Letters received from Radio Bundelkhand listeners

Community media is quietly reshaping 
how villages perceive climate and de-
velopment. In regions where climate 

change is no longer just an abstract concept and 
where technical reports, policy language, and 
urban narratives often fail to resonate, locally 
rooted media have emerged as a vital bridge 
between complex interventions and everyday 
life. This is where community media platforms, 
such as Radio Bundelkhand, play an essential 
role, serving as last-mile delivery bridges that 
help connect communities to access public 
information, services, and technical solutions.

When Climate Change Becomes
Local News
At the core of this role is climate resilience.
For communities facing erratic rainfall, 
groundwater depletion, rising heat stress, 
and changing agricultural patterns, resil-
ience is more than just a policy term; it is a 
daily concern. Community media addresses 
these issues and helps them create practical 
understanding and solutions. It disseminates 
information on development interventions 

such as climate-friendly agricultural practices, 
water conservation, waste management,sani-
tation, health, and governance in a way that is 
accessible, avoiding complex terminology and
institutional jargon. By using familiar voices, local 
dialects, and shared references, these messages 
resonate more deeply with the community. For 
instance, when a farmer hears another farmer 
discussing changing cropping practices, or when 
a Jal Sakhi explains safe water habits in her own 
words, the message feels credible and achievable. 

Voices That Villages Trust
What makes community media powerful, is 
not just dissemination but also participation.
Issues are presented not as isolated topics but 
as interconnected elements of everyday life. 
For example, conversations about safe drink-
ing water are naturally linked to sanitation
practices and women’s health. Discussions on 
agriculture include climate-resilient crops, soil 
health, and water-efficient practices. Health 
programming creates opportunities to address 
topics like heat stress, nutrition, menstrual
hygiene, and preventive care—subjects of-
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ten shrouded in silence or stigma. Community
media fosters a familiar, non-threatening envi-
ronment where women can talk to other women, 
farmers can learn from one another, and front-
line workers can engage with their neighbours as 
equals. In this context, information transforms 
from external advice to shared understanding.

Crucially, community media is fundamentally 
about two-way communication, not just one-
way broadcasting. Radio Bundelkhand employs a
participatory programming model that includes 
call-ins, local voices, community reporters, 
field-based recordings, and listener feedback. 
This approach has helped the station establish 
a strong, two-way relationship with the peo-
ple of Bundelkhand. Listeners are not mere
passive recipients; they actively shape con-
tent, raise questions, share their experiences, 
and challenge narratives. This ongoing dialogue
allows the radio station to remain connected 
to real concerns while reflecting the commu-
nity’s realities. Over time, this participation 
fosters trust, relevance, and a sense of owner-
ship that no top-down messaging can achieve.

This approach spans various programmes and 
sectors. Efforts to restore natural ecosystems are 
more effective when communities understand 
the importance of water conservation beyond 
just irrigation. Initiatives focused on resource
access and equity are more successful when 
women are engaged in open, stigma-free 
discussions about water, sanitation, and 
health. Community resource management
becomes sustainable when local groups share 
and learn from each other’s experiences.

Linking Villages to Systems of
Power
This participatory approach also strengthens 
governance and improves access to institutions. 
Community media plays a critical role in linking 
people with government schemes, announce-
ments, state functionaries, and public systems 

that often seem distant or hard to navigate. 
Information about entitlements, applica-
tion processes, grievance mechanisms, and
local governance structures becomes clearer 
when presented in simple, honest terms on 
familiar platforms. Dialogues with pancha-
yat representatives, district officials, health 
workers, legal experts, and even police help 
demystify these systems and reduce fear or 
misinformation. As a result, people grasp
processes better, ask informed questions, and 
engage more confidently with institutions. 
The media, in this sense, does not replace 
governance; instead, it facilitates connections 
between people and their governing bodies.

What this really demonstrates is that develop-
ment outcomes are shaped not only by infra-
structure or funding, but also by communica-
tion that fosters understanding, participation, 
and trust. It shows that community media 
fosters ownership by centring local voices, 
respecting lived experiences, and making 
knowledge accessible without compromising 
its seriousness. When villages see their own 
stories reflected in narratives of change, they 
engage more deeply, adapt more quickly, and 
sustain progress longer. They do not simply 
wait for solutions; they start to shape them, 
building resilience that is social, institution-
al, economic, and ecological all at once. 
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A listener sharing her thoughts on her favorite program, Stree: Ek Kahani Meri Bhi

On a winter evening in rural India, radios 
crackle to life in kitchens, shops, and 
courtyards. The voices filling the air 

are not those of experts from Delhi preaching 
jargon or officials reading out mechanical cir-
culars, or radio jockeys (RJs) playing pranks on 
people stuck in metro traffic. Instead, these 
voices are rooted in India. Farmers, women’s 
collectives, sanitation workers, and village rep-
resentatives share their experiences, describ-
ing the slow but noticeable changes in their 
everyday lives. With the help of local RJs broad-
casting from a small building equipped with a 
powerful microphone, they explain what these 
changes mean to them. This is what commu-
nity media looks like in practice across rural 
India: climate action narrated from within.

When Climate Change Hits Home
In areas where downloaded PDFs and
policy memorandums rarely translate into 
real-world understanding, climate change 
is not just an abstract scientific concept. 
It manifests as overflowing fields after
erratic monsoons that destroy crops. It 
is evident in the borewells running dry 

weeks earlier than expected, the illnesses that
disrupt a week’s worth of work, and the
onset of menstruation that derails a girl’s dream 
of pursuing a degree. The harsh realities of
climate change result in child marriages, gen-
der-based violence, farmer suicide, and bonded 
labour.

Locally trusted channels play a crucial role in 
communication. India has a growing commu-
nity radio ecosystem, with 495 operational
community radio stations as of May 2024, 
according to the Ministry of Information &
Broadcasting’s community radio support 
scheme. These stations integrate into people’s 
daily lives, using local dialects, familiar voices, 
and interactive formats that encourage partic-
ipation rather than just one-way messaging. 
The local stories shared through these channels 
reflect a broader national trend. Their impact
often emerges in subtle ways; these stories trav-
el faster than posters and resonate more deep-
ly than technical advisories. By framing climate 
and development narratives inrelatable voices 
and everyday language, community media is qui-
etly transforming awareness into adoption, and 
adoption into sustained change.
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Radio Bundelkhand: On the Air for 
Change
Radio Bundelkhand, India’s second-oldest com-
munity radio station, has become one such 
conduit. Broadcasting to roughly 150 villages 
and reaching more than 250,000 listeners each 
month, the station airs programmes in both
Bundeli and Hindi. These programmes cover var-
ious topics, including climate-smart agriculture, 
safe health practices, climate-related gender
issues, women’s health, and national schemes. 
Its long-running flagship show, Shubh Kal, 
is widely recognised as one of the country’s 
most sustained community radio programmes
focusing on climate change and adaptation. The 
show tracks changes in weather, water usage, 
farming choices, and everyday resilience over 
the years. Cultural formats play an equally pow-
erful role: initiatives such as Bundeli Idol and 
Zaika Bundelkhand Ka celebrate local music, sto-
rytelling, and food traditions while incorporating 
conversations on health, nutrition, and climate 
awareness. Similarly, programmes like Stree: 
Ek Kahani Meri Bhi, centred on women’s voices 
and climate-linked vulnerabilities, have drawn 
strong listener response, creating space for open
dialogue on gender, livelihoods, and resil-
ience. The format is conversational, featuring
phone-ins, narrowcastings, focus group discus-
sions, debates, and conversations held under 
neem trees.

What makes community media especially pow-
erful is its participatory approach. Community 
reporters travel through villages to gather local 
voices. Listeners call in or visit community me-
dia stations to express their opinions, whether 
they agree, disagree, or pose difficult questions. 
Narrowcastings and focus group discussions help 
residents understand government schemes, 
while they engage in real-time conversations 
with the Panchayat and government officials. 
The result is a feedback loop that is often ab-
sent in top-down development programmes: 
local institutions are strengthened by under-
standing the challenges faced on the ground, 
and communities learn how decisions are made.

Taking Policy to the People
A policy signal embedded in everyday radio chat-
ter is helping our policymakers keep pace with re-
ality. As India accelerates investments in climate 
adaptation, strengthens institutions, engages 
youth, and promotes transparent governance 

to achieve the vision of Viksit Bharat 2047, it 
becomes increasingly clear that strengthen-
ing the National Community Radio Policy and 
implementing licensing reforms can greatly 
amplify these efforts far beyond the pages of 
red books or the reach of leaflets or training 
workshops. However, policy reform is just one 
piece of the puzzle. What makes the differ-
ence on the ground is when information feels 
familiar and trusted.

Through community media, a vast amount of 
this information is delivered in a single broad-
cast. At the end of these airwaves is not just 
awareness, but also a momentum. Climate
resilience is discussed in relatable terms, such 
as the crops that are saved, illnesses that 
are prevented, lives that are saved, forced
displacement that are avoided, and a girl 
child’s opportunity to choose education over 
marriage. Additionally, it highlights women
stepping forward to speak on important topics 
that matter. Villages stop waiting for change 
to come from outside and start shaping it
themselves. This is the true contribution of 
community media to climate resilience in
India: not merely broadcasting development, 
but empowering communities to own it.

Radio Bundelkhand: A Living 
Example of Climate Communication

Key highlights:
	» Reaches 150 villages and over 250,000 lis-

teners monthly in Bundeli and Hindi.
	» Programmes address climate-smart ag-

riculture, water use, health, gender, and 
government schemes.

	» Shubh Kal offers long-term tracking of cli-
mate adaptation at the community level.

	» Cultural formats (Bundeli Idol, Zaika Bun-
delkhand Ka) integrate climate awareness 
into everyday culture.

	» Women-focused programmes open space 
for dialogue on gendered climate vulner-
abilities. 
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Community Radio as Local Climate Infrastructure:
A Policy Perspective from India

Community Radio: Bridging information gaps and 
empowering the last mile. 

India currently has  500 recognised com-
munity radio stations that reach approxi-
mately 90 million people. This impressive 

reach makes it an ideal platform for deliv-
ering targeted messaging to specific com-
munities. India’s emphasis on community 
radio demonstrates a deep understanding 
of this medium and its usefulness. The grad-
ual rise of community radio marks a signif-
icant acknowledgement of how localised 
communication systems can enhance public 
and commercial broadcasting, particular-
ly in areas such as education, development 
outreach, and community engagement.

A Quiet Media Network with
National Reach
The early 2000s marked a significant mile-
stone in the evolution of radio in India. On 
1 February 2004, Anna FM (90.4 MHz), 
the first community radio station in India, 
was launched. It was inaugurated at Anna
University in Chennai by the then Union
Minister, L.K. Advani. The station was
created to offer a platform for educational and 
community-focused programming. Consulta-
tions surrounding Gyan Vani, led by IGNOU, 
opened up policy opportunities for non-state
participation in radio broadcasting through 
an educational and developmental lens. This
model demonstrated how decentralised 
broadcasting could operate responsibly 
within existing regulatory frameworks while 
contributing to knowledge dissemination 
at the grassroots level. Although debates 
continued regarding ownership, content, 
and scale, this phase laid a strong foundation 
for the subsequent community radio policy 
introduced in 2006, which expanded eligibility 
to include non-profit and community-based 
organisations.

Importantly, India’s community radio policy 
has been shaped through sustained dialogue 
among government agencies, academic in-
stitutions, civil society organisations, and 
development practitioners. Formal policy-
making has been enhanced by consulta-
tions, research, and practice-based learning 
across different regions. This collaborative 

approach has positioned community radio not 
as a competing or disruptive medium, but as 
a complementary platform that aligns with
national development priorities. This orien-
tation is especially relevant in the context of
climate change and sustainable development. 

As India faces increasing climate risks such as
erratic rainfall, groundwater depletion, heat 
stress, and mounting pressure on agrarian live-
lihoods, the limitations of one-way communi-
cation systems are becoming more apparent. 
National advisories, digital tools, and mass
media campaigns often struggle to reach the 
most remote areas and to present complex
climate information in a way that is meaningful 
for local communities. Community radio oper-
ates at this intersection of policy and everyday 
experience. By broadcasting in local languages 
and dialects, it enables two-way communication, 
allowing communities to actively engage with 
information, share adaptation practices, and
participate in local decision-making.

Radio Bundelkhand: Climate
Communication on the Ground
The potential of Radio Bundelkhand is espe-
cially evident in climate-vulnerable regions 
like Bundelkhand. Supported by Development
Alternatives, Radio Bundelkhand has emerged 
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as a critical local communication platform. 
As part of a long-term development engage-
ment, Radio Bundelkhand promotes aware-
ness of water conservation, climate-resilient 
agriculture, and local governance processes. Its
programming creates spaces for dialogue among 
farmers, women, and panchayat representatives, 
connecting policy schemes to everyday realities 
and strengthening local accountability.

Experiences from Radio Bundelkhand demon-
strate that community radio can be more than 
just a means of sharing information; it can also 
serve as vital local climate infrastructure. When 
community radio is integrated into programmes 
focused on water security, waste management, 
agriculture, and SDG implementation, it helps 
translate policy intent into collective action. 
This approach strengthens the capacity of local
institutions to communicate, deliberate, and 
respond effectively, which is essential for effective 
climate adaptation and resilience building.

Lessons from the Himalayas,
Drylands, and the Western Ghats
Similar examples from across India further 
demonstrate the relevance of community radio 
in advancing climate and environmental action. 
In Uttarakhand, the station Mandakini Ki Awaaz 
has played an important role in disseminating
information on disaster preparedness, water 
conservation, and climate-resilient livelihoods in 
a fragile Himalayan ecology. Broadcasting in local 
dialects, the station has supported community 
awareness about landslide risks, changing rain-
fall patterns, and post-disaster recovery—areas 
where timely, trusted communication is critical.

In the dryland regions of Karnataka, Namma 
Dhwani, one of India’s earliest community radio 
initiatives, has successfully integrated environ-
mental concerns into its long-standing work on 
agriculture and livelihoods. Programmes focused 
on sustainable farming practices, water man-
agement, and climate-resilient cropping systems 
have enabled farmers to exchange knowledge 
based on local experience, reinforcing adaptation 
strategies that go beyond standard advisories.

Similarly, Radio Mattoli, located in Wayanad, 
Kerala, has tackled climate-linked challenges 
such as biodiversity loss, human–wildlife conflict, 
and sustainable agriculture in a biodiversity-rich 
but ecologically sensitive region. By engaging 

with farmers, indigenous communities, and 
local institutions, the station has fostered
dialogue on the need to balance conservation 
efforts with livelihoods, an increasingly urgent 
policy concern in climate-vulnerable
landscapes.

Together, these experiences underscore a 
common insight: the value of community   
goes beyond merely information dissemina-
tion. It plays a crucial role in contextualising 
climate knowledge within local social, cultur-
al, and ecological realities. Whether address-
ing water scarcity in Bundelkhand, disaster 
risk in the Himalayas, or sustainable agricul-
ture in the Western Ghats, community radio
empowers communities to interpret climate 
challenges collectively and respond through 
locally appropriate action.

For this potential to be realised at scale, policy 
support must shift from simply granting per-
mission to creating an enabling system that 
is deeply embedded at the local government 
level. This system should make community 
radio an attractive employment option for 
the rural populace. Key components include 
formally embedding community radio with-
in state- and district-level development and 
climate missions, establishing sustainable
financing models that align with public-
interest communication, and recognising 
community radio as a legitimate partner in 
local governance. Development Alternatives’ 
experience underscores that when com-
munity radio is integrated with long-term 
development practices, rather than treated 
as a standalone media intervention, it signifi-
cantly improves programme outcomes and
community ownership.

Community Radio as Climate
Strategy
In an era in which effective climate action 
increasingly depends on decentralised 
solutions and informed local leadership, 
strengthening community radio is not simply 
a media policy choice; it is a strategic invest-
ment in inclusive development, participatory 
governance, and climate-responsive futures. 
By integrating community radio into India’s
development and climate architecture, we can 
help ensure that national goals are not only 
communicated but also understood, owned, 
and acted upon at the grassroots levels.
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Community Radio: India’s Local
Climate Connector

THE SCALE
Community Radio in India
•	 500+ recognised community radio sta-

tions
•	 Reaching 90 million people
•	 Broadcasting in local languages and dia-

lects
Community radio reaches communi-
ties often missed by mainstream media.

THE CHALLENGE
Why Climate Communication Falls Short
•	 National advisories do not reach remote 

areas
•	 Technical language is hard to understand
•	 One-way messaging limits local action

THE SOLUTION
Community Radio at the Last Mile
Community radio translates climate 
and development information into:
•	 Familiar language
•	 Local examples
•	 Everyday relevance
It also enables two-way communica-
tion, allowing people to ask questions, 
share experiences, and shape responses.

EVIDENCE FROM THE FIELD
Community Radio in Action
•	 Bundelkhand – water security, agricul-

ture, local governance

•	 Uttarakhand – disaster preparedness and 
risk awareness

•	 Karnataka – dryland farming and livelihoods
•	 Wayanad, Kerala – biodiversity and conser-

vation
One model, many geographies.

THE INSIGHT
More Than Media
Community radio functions as:
•	 Local climate infrastructure
•	 A trust-building platform
•	 A bridge between people and institutions

WHAT’S NEEDED TO SCALE
•	 Embed community radio in state and district 

climate missions
•	 Create sustainable public-interest funding 

models
•	 Recognise community radio as a partner in 

local governance

BOTTOM LINE
Strengthening community radio is not a
media choice—it is a climate and development
investment. 
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Kisan Vani Sironj is a community radio initia-
tive of the ISEP India Foundation (formerly 
known as the Indian Society of Agribusiness 

Professionals), launched in 2008. Over the past 
17 years, the station has steadily expanded its 
reach across the Sironj tehsil in the Vidisha dis-
trict, as well as neighbouring blocks such as Kur-
wai, Lateri, Ganj Basoda, and Shamshabad, along 
with border villages of nearby districts. Today, 
Kisan Vani connects with more than 200 villages 
through programmes that combine agricultural 
knowledge, livelihood guidance, and cultural ex-
pression.

The station’s primary aim is to provide farmers 
with practical, climate-responsive information. 
Broadcasts cover topics such as crop manage-
ment, livestock rearing, fisheries, agribusiness 
opportunities, and emerging farming tech-
nologies, often featuring conversations with 
subject-matter experts. The station also
provides daily mandi prices, weather updates, and
information about government schemes to help 
farmers make timely decisions. To ensure it stays 
connected to local culture, programming includes 
folk music and opportunities for listener call-ins, 
fostering a two-way dialogue rather than simply 
delivering one-way messages.

The station’s primary aim is to provide
information on:
•	 Crop management
•	 Livestock rearing
•	 Fisheries
•	 Agribusiness opportunities
•	 Emerging farming technologies

For many farmers in and around Sironj, this
radio has become a reliable companion during 
times of climatic uncertainty. One of these 
farmers is Anil Kumar Jain, who also owns a 
grocery shop located on Custom Path in Sironj. 
A few years ago, his farming faced significant 
challenges due to erratic weather, poor-
quality seed, delayed sowing, and limited 
irrigation facilities. Continuous cultivation of 
soybeans had led to reduced productivity, 
and there was a general lack of awareness 
regarding government schemes.

Regular listening to Kisan Vani’s climate-
focused programmes started to change his 
approach to farming. Following the advice 
shared on the radio, he implemented crop
rotation, engaged in deep summer  plough-
ing, switched to improved seed varieties, 
and adjusted his sowing schedules. This year,

Kisaan Vaani RJs at the radio station, Sironj
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instead of planting soybean, he chose to
cultivate maize, which yielded better results. 
He also tried intercropping and mixed farm-
ing, reduced risks by conducting soil tests, and 
aligned his crop choices with the local climatic 
conditions.

The information shared on air helped him
register for a solar pump scheme. Once the 
pump was installed, it eased his irrigation 
challenges and reduced production costs.
Experiences like Anil Jain’s illustrate how 
locally delivered information, communicat-
ed in familiar language and through trusted
voices, can lead to real change in the
community.

Beyond agriculture, Kisan Vani Sironj focus-
es on important social issues such as wom-
en’s education, health, domestic violence, 
child marriage, sanitation, and environmental
protection. The station is associated with 
over 50 folk artists and a repertoire of more 
than 900 songs. Daily call-ins from listeners 
ensure the programming is responsive and
connected to the realities of village life. Broad-
casting 7 hours a day over a radius of 15 to 20 
km, the station has become a hub of knowl-
edge, dialogue, and cultural pride.

Kisan Vani Sironj focuses on important social
issues such as women’s education, health,
domestic violence, child marriage, sanitation, and
environmental protection.

In a future impacted by climate change, initia-
tives like Kisan Vani demonstrate that community
media does far more than simply transmit
messages. It builds confidence, empowers
informed decision-making, and helps farmers
envision resilient livelihoods. Anil Jain’s renewed 
fields and increased returns serve as a testimo-
ny to the subtle yet lasting impact of radio waves 
reaching rural areas. 
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  िकसान वाणी : बदलते मौसम में खेती की नई राह  

साामुुदाा�यक रेेडि�योो कंेंद्र कि�साान वााणीी सि�रोंं �ज आईसेेप इंंडि�याा फााउंंडे शन 
(पूूर्वव नााम इंंडि�यन सोोसााइटीी ऑफ एग्रीीबि�जनेेस प्रोोफेेशनल कीी पहल है ै
जि�सकीी शुुरुआत 2008 मेंं हुई थीी। बीीते े17 वर्षोंं सेे यह से्टेशन वि�दि�शाा 
जि�ले कीी सि�रोंं �ज तहसीील कुुरवााई, नटेेरन, लटेेरीी, गंंजबाासोोदाा और 
शमशााबााद क्षेते्रोंं � केे सााथ-सााथ पड़ोोसीी जि�लोंं � केे सीीमाावर्तीी गांं�वोंं � तक अपनीी 
पहुंंच बनाा चुुकाा है।ै आज कि�साान वााणीी लगभग 200 सेे अधि�क गांं�वोंं � मेंं कृृ
�ष आजीीवि�काा और साामााजि�क बदलााव सेे जुुडे़े काार्ययक्रमोंं � केे ज़रि�ए ग्राामीीण 
समुुदाायोंं � केे रोोज़मर्राा� केे जीीवन काा हि�स्साा बन चुुकाा है।ै

कि�साान वााणीी काा उदे्देश्य केेवल सूूचनााएंं  प्रसाारि�त करनाा नहींं �, बल्कि� कि�साानोंं � 
कोो बदलते ेमौौसम और कृृषि� संं कटोंं � सेे नि�पटनेे केे लि�ए तैयैाार करनाा है।ै 
इसके काार्ययक्रमोंं � मेंं फसल प्रबंंध न, पशुुपाालन, मत्स्य पाालन, कृृषि� उद्यमि�ताा 
और नई तकनीीकोंं � पर वि�शेेषज्ञोंं � कीी सलााह दीी जाातीी हैै। मंंडी ी भााव, मौौसम 
पूूर्वाा�नुुमाान, सरकाारीी योोजनााओं ं और आजीीवि�काा सेे जुुडे़े अवसरोंं � कीी 
नि�यमि�त जाानकाारीी कि�साानोंं � कोो समय पर फैैसले लेेनेे मेंं मदद करतीी है।ै 
से्टेशन सेे जुुडे़े लोोक कलााकाारोंं � केे गीीत और संं वााद काार्ययक्रमोंं � कोो स्थाानीीय रंंग 
देेते ेहैंं, वहींं � श्रोोतााओं ंकेे फोोन कॉॉल इसे दोोतरफ़ाा संं वााद काा मंं च बनााते ेहैं।ं

सि�रोंं �ज और आसपाास केे इलााकोंं � मेंं रहनेे वाालेे कई कि�साानोंं � केे लि�ए 
यह रेेडि�योो बदलते ेजलवाायु ुहाालाात मेंं एक भरोोसेेमंंद  सााथीी बन चुुकाा 
है।ै इन्हींं � मेंं सेे एक हैं ं कस्टम पथ, सि�रोंं �ज केे कि�साान और कि�राानाा 
व्याापाारीी अनि�ल कुुमाार जैैन। कुुछ वर्षष पहलेे तक उनकीी खेेतीी मौौसम कीी 
अनि�श्चि�ततााओं ंसेे जूूझ रहीी थीी। समय पर बुवुााई न होो पाानाा, अचे्छे बीीजोंं � 
कीी कमीी, सिं�ंचााई कीी सीीमि�त व्यवस्थाा और लगााताार सोोयााबीीन कीी खेेतीी 
सेे घटताा उत्पाादन उनकीी आम समस्यााएंं  थींं �। सरकाारीी योोजनााओं ंकीी 
जाानकाारीी भीी उन तक पूूरीी तरह नहींं � पहुंंच पाा रहीी थीी।

कि�साान वााणीी पर जलवाायु ुपरि�वर्ततन सेे जुुडे़े काार्ययक्रमोंं � नेे उनकीी सोोच 
मेंं धीीरेे-धीीरेे बदलााव शुुरू कि�याा। रेेडि�योो सेे मि�लीी सलााह केे आधाार पर 
उन्होंं �नेे फसल चक्र अपनाायाा, ग्रीीष्मकाालीीन गहरीी जुतुााई शुुरू कीी, उन्नत 
बीीजोंं � काा प्रयोोग कि�याा और बीीज उपचाार तथाा बुवुााई केे समय मेंं बदलााव 
जैैसेे उपााय कि�ए। इस वर्षष उन्होंं �नेे सोोयााबीीन कीी जगह मक्काा कीी खेेतीी 
करनेे काा फैैसलाा लि�याा, जि�ससे उत्पाादन बेेहतर हुआ। अंंतर-फसलीी 
और मि�श्रि�त खेेतीी केे प्रयोोगोंं � नेे जोोखि�म घटाायाा और मि�ट्टीी कीी जांं�च 
करााकर उन्होंं �नेे फसल चयन कोो अधि�क वैैज्ञाानि�क बनाायाा।

इसीी दौौराान कि�साान वााणीी केे काार्ययक्रमोंं � सेे मि�लीी जाानकाारीी नेे उन्हें 
सोोलर पंं प योोजनाा तक भीी पहुंंचाायाा। ऑनलााइन पंंजीीकरण कराानेे केे 
बााद सिं�ंचााई कीी समस्याा कााफीी हद तक हल हुई और खेेतीी कीी लाागत 
मेंं भीी कमीी आई। अनि�ल जैैन जैैसेे कई कि�साानोंं � केे अनुुभव इस बाात 
कीी गवााहीी देेते ेहैं ंकि� जब सूूचनाा स्थाानीीय भााषाा मेंं, परि�चि�त आवााज़ोंं � केे 
ज़रि�ए और रोोज़मर्राा� कीी ज़रूरतोंं � सेे जुुड़कर आतीी हैै, तोो वह ज़मीीन पर 
बदलााव लाा सकतीी है।ै

कि�साान वााणीी सि�रोंं �ज कीी भूूमि�काा यहींं � तक सीीमि�त नहींं � हैै। से्टेशन 
कृृषि� केे सााथ-सााथ महि�लाा शि�क्षाा, स्वाास्थ्य, घरेेलूू हिं�ंसाा, बााल वि�वााह, 
बााल मजदूूरीी, स्वच्छताा और पर्याा�वरण संंरक्षण  जैैसेे वि�षयोंं � पर भीी 
चर्चाा� कोो आगेे बढ़ााताा है।ै लगभग पचाास लोोक कलााकाारोंं � सेे जुुड़ाा 
यह मंं च 900 सेे अधि�क लोोकगीीतोंं � काा संंग्र ह समेेटेे हुए है ै और 
रोोज़ाानाा आनेे वाालेे श्रोोतााओं ं केे फोोन कॉॉल इसे गांं�वोंं � कीी नब्ज़ सेे 
जोोडे़े रखते ेहैं।ं वर्ततमाान मेंं 15 सेे 20 कि�लोोमीीटर केे दाायरेे मेंं साात 
घंंटे  प्रति�दि�न प्रसाारण करते ेहुए यह रेेडि�योो कि�साानोंं � और ग्राामीीण 
परि�वाारोंं � केे लि�ए जाानकाारीी, संं वााद और सांं�सृ्कृति�क अभि�व्यक्ति� काा 
कंेंद्र बन चुुकाा है।ै

जलवाायु ुपरि�वर्ततन केे इस दौौर मेंं कि�साान वााणीी सि�रोंं �ज जैैसीी पहलंें 
दि�खाातीी हैं ंकि� साामुुदाायि�क मीीडि�याा केेवल संंदे श पहुंंचाानेे काा मााध्यम 
नहींं � होोताा, बल्कि� वह कि�साानोंं � कोो जोोखि�म समझनेे, वि�कल्प खोोजनेे 
और अपनेे भवि�ष्य कोो नए सि�रेे सेे गढ़नेे कीी तााक़त देेताा है।ै अनि�ल 
जैैन कीी बदलीी हुई खेेतीी और बेेहतर होोतीी आय उसीी भरोोसेे काा 
प्रति�बिं�ंब है,ै जोो वर्षोंं सेे यह रेेडि�योो अपनेे श्रोोतााओं ंकेे सााथ बनाा रहाा 
है।ै 

कि�साान वााणीी सि�रोंं �ज केे RJ सू्टूडि�योो मेंं काार्ययक्रम प्रस्तुतु करते ेहुए 

Development Alternatives Newsletter12



Shubhkal Sparks Change

Ramdhakeli working in her field

Across India, conversations on women’s 
empowerment are becoming increas-
ingly visible. Yet in regions such as Bun-

delkhand in central India, women continue to 
shoulder much of the agricultural labour while 
remaining excluded from key decision-making 
processes. When drought, debt, and crop loss-
es dominate public narratives, the struggles of 
women farmers often go unnoticed.

In an effort to address this imbalance, Radio
Bundelkhand 90.4 FM, the first community
radio station in Madhya Pradesh, launched
programmes like Mahila Kisan to elevate 
women’s knowledge and experiences in 
farming within public conversations. During
on-air discussions, women shared
insights on seasonal crop choices, sowing
practices, and fertiliser use. What emerged 
was striking: although women contribut-
ed to nearly 60% of farm labour, they were 
rarely involved when in discussions about 
selling the harvests or managing profits.

“Women’s labour remains invisible despite 
their central role in agriculture.”

As these discussions aired, many women
started to reassess their farming practices. 
Among them was 55-year-old Ramdhakeli 
Kushwaha from Dhamna village in the Niwari 
district.

Ramdhakeli lives with her husband, two sons, 
and two daughters, making a total of six in 
the family. Agriculture is their only source of 
income. For years, she relied on chemical
fertilisers, but everything changed when she 
began listening to Radio Bundelkhand’s Shubh 
Kal programme, which introduced her to
organic farming methods.

Persuading her family was not easy.
Traditionally, decisions about farming were made 
by men. With patience, she encouraged her
husband and sons to tune in to the programme 
regularly . After several days of discussion, the 
family agreed to experiment by converting one 
of their 5 acres to organic farming.

“Community radio like Radio Bundelkhand 
can be a powerful catalyst for women’s
empowerment and behavioural change.”

The first harvest brought mixed feelings. The 
yields were slightly lower than expected, which 
raised doubts back home.  However, when 
the produce was sold as organically grown, it 
fetched a higher price in the market. This change
shifted perceptions significantly. The follow-
ing season, 2 acres of land were converted to
organic methods, and gradually, the entire farm 
made the transition. Within three years, the eco-
nomic gains became clear: input costs fell, and 
income stabilised.

Ground Story Development Alternatives Newsletter 13



Development Alternatives Newsletter14

Varsha Raikwar
vraikwar@devalt.org

Ramdhakeli soon expanded these ideas to her 
home courtyard, transforming the unused space 
into a flourishing kitchen garden. She plant-
ed a variety of vegetables, including potatoes,
tomatoes, chillies, coriander, brinjal, radish,
ginger, mint, bottle gourd, pumpkin, bitter gourd, 
and okra. Whenever she encountered technical 
questions, she would call the radio station for
advice.

The surplus produce from her garden was sold 
locally, providing additional income for her family 
while also supplying chemical-free vegetables to 
her neighbours.

When Radio Bundelkhand’s team visited her 
village, Ramdhakeli spoke with evident pride. 
She does not own a smartphone and relies
entirely on the radio for information and
entertainment. Listening while working in 
the fields fits neatly into her daily routine. In
villages where newspapers and televisions 
are scarce or seen as distractions, radio
remains a trusted companion that farmers 
can take with them into the fields.

Ramdhakeli’s journey highlights the con-
tinuing relevance of community radio in the
digital age of rural India. Through
programmes like Shubh Kal, women are 
not only adopting new farming techniques 
but also  gradually stepping into decision-
making roles within their households and
communities.

This is how change begins quietly, through
familiar voices on the airwaves, instilling 
confidence in the fields, homes, and lives of 
women farmers across Bundelkhand.

“Shubh Kal demonstrates how locally root-
ed, vernacular radio programming can 
translate information into action.” 

Ramdhakeli working in her field
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शुुभकल नेे बदलीी खेेतीी कीी दि�शाा

Varsha Raikwar
vraikwar@devalt.org

देेश भर मेंं महि�लाा सशक्ति�करण पर चर्चाा� आम होो चुुकीी हैै, लेेकि�न 
मध्य भाारत केे बुंं� देेलखंंड  जैैसेे क्षेते्रोंं � मेंं आज भीी बड़ीी संं ख्याा मेंं महि�लााएंं  
खेेतीी काा अधि�कांं�श कााम करनेे केे बाावजूूद नि�र्णणय-प्रक्रि�याा सेे बााहर 
रहतीी हैंं। सूूखाा, कर्ज़़ और फसल नुुकसाान कीी बाात करते ेसमय अक्सर 
कि�साान कीी तस्वीीर साामनेे आतीी है,ै लेेकि�न खेेतोंं � मेंं बरााबरीी सेे मेेहनत 
करनेे वाालीी महि�लाा कि�साानोंं � कीी चुुनौौति�यांं� कम हीी दि�खााई देेतीी हैं।ं

इसीी खाामोोशीी कोो तोोड़नेे केे लि�ए मध्य प्रदेश केे पहलेे साामुुदाायि�क 
रेेडि�योो से्टेशन, रेेडि�योो बुंं� देेलखंंड  90.4 FM, नेे “महि�लाा कि�साान” जैैसेे 
काार्ययक्रमोंं � केे ज़रि�ये खेेतीी मेंं महि�लााओं ंकीी भूूमि�काा कोो साामनेे लाानेे कीी 
पहल कीी। इन काार्ययक्रमोंं � मेंं महि�लााओं ंसेे बाातचीीत कर यह समझनेे कीी 
कोोशि�श कीी गई कि� वेे कि�स मौौसम मेंं कौौन-सीी फसल लगाातीी हैंं, बीीज 
बोोनेे केे उनकेे तरीीकेे क्याा हैं ंऔर खााद काा इस्तेमेााल कैैसेे करतीी हैं।ं 
बाातचीीत सेे एक अहम सच साामनेे आयाा—खेेतोंं � केे कााम काा लगभग 
सााठ प्रति�शत हि�स्साा महि�लााएंं  संंभा ालतीी हैं,ं लेेकि�न जब उपज बेचेनेे 
और मुुनााफे़े कीी बाात आतीी है,ै तोो उनकीी आवााज़ अक्सर पीीछेे छूूट 
जाातीी है।ै

जब येे चर्चाा�एंं  रेेडि�योो पर प्रसाारि�त हुईं, तोो कई महि�लााओं ंनेे पहलीी बाार 
खुुलकर अपनेे अनुुभव सााझाा कि�ए और अपनीी खेेतीी केे तरीीकोंं � पर 
दोोबााराा सोोचनेे लगींं �। इन्हींं � मेंं सेे एक हैं ंमध्य प्रदेश केे नि�वााड़ीी ज़ि�ले केे 
धमनाा गांं�व मेंं रहनेे वाालीी 55 वर्षीीय राामधकेलीी कुुशवााहाा।

राामधकेलीी अपनेे पति�, दोो बेटेोंं � और दोो बेटेि�योंं � केे सााथ रहतीी हैं।ं छह 
सदस्योंं � वाालेे इस परि�वाार कीी आजीीवि�काा काा एकमाात्र सााधन खेेतीी है।ै 
पहलेे वेे अपनेे खेेतोंं � मेंं राासाायनि�क खााद काा इस्तेमेााल करतीी थींं �। लेेकि�न 
जब उन्होंं �नेे रेेडि�योो बुंं� देेलखंंड  90.4 FM काा “शुुभकल” काार्ययक्रम 
सुुननाा शुुरू कि�याा, तोो जैवैि�क खेेतीी कीी बाातोंं � नेे उन्हें सोोचनेे पर मजबूरू 
कि�याा।

फैैसलाा लेेनाा आसाान नहींं � थाा। गांं�वोंं � मेंं खेेतीी सेे जुुडे़े बड़े नि�र्णणय अक्सर 
पुुरुषोंं � द्वााराा लि�ए जााते ेहैं।ं राामधकेलीी नेे धैरै्यय केे सााथ अपनेे पति� और 
बेटेोंं � कोो समझाायाा और उन्हें नि�यमि�त रूप सेे शुुभकल सुुननेे कोो कहाा। 
कुुछ दि�नोंं � कीी बाातचीीत केे बााद परि�वाार इस बाात पर रााज़ीी हुआ कि� 
पांं�च एकड़ ज़मीीन मेंं सेे एक एकड़ मेंं प्रयोोग केे तौौर पर जैैवि�क खेेतीी 
कीी जााए।

राामधकेलीी केे लि�ए यह एक छोोटीी-सीी जीीत थीी। उन्होंं �नेे उस एक एकड़ 
मेंं जैैवि�क तरीीकेे सेे फसल उगााई। पैैदाावाार शुुरू मेंं अपेेक्षााकृृत कम 
रहीी, जि�ससे परि�वाार थोोड़ाा नि�रााश भीी हुआ। लेेकि�न जब वहीी फसल 
“जैैवि�क” बतााकर बााज़ाार मेंं बेचेीी गई, तोो उसे बेहेतर दााम मि�ले। यहीी 
वह मोोड़ थाा जि�सनेे पूूरेे परि�वाार कीी सोोच बदल दीी।

इसके बााद अगले मौौसम मेंं दोो एकड़ ज़मीीन मेंं जैवैि�क खेेतीी शुुरू कीी 
गई और धीीरेे-धीीरेे पूूराा खेेत इस पद्धति� पर आ गयाा। तीीन वर्षोंं केे 
भीीतर इसकाा आर्थि�क लााभ सााफ दि�खााई देेनेे लगाा—लाागत घटीी और 
आमदनीी स्थि�र हुई। खेेतोंं � केे सााथ-सााथ राामधकेलीी नेे अपनेे घर केे 
आंंगन कोो भीी अवसर मेंं बदल दि�याा। खाालीी पड़ीी जगह मेंं उन्होंं �नेे 
कि�चन गाार्डडन तैैयाार कि�याा और आलूू, टमााटर, मि�र्चच, धनि�याा, बैंगंन, 
मूूलीी, अदरक, पुुदीीनाा, लौौकीी, कदू्दू, करेेलाा और भिं�ंडीी जैैसीी कई 

सब्जि�यांं� उगाानेे लगींं �। जब भीी कि�सीी तकनीीकीी जाानकाारीी कीी ज़रूरत पड़तीी, 
वेे रेेडि�योो बुंं� देेलखंंड  पर फोोन कर सलााह लेेतींं �।

सब्जि�योंं � कीी पैैदाावाार इतनीी अच्छीी हुई कि� घरेेलूू ज़रूरतोंं � केे बााद भीी कााफीी 
उपज बचनेे लगीी। उन्होंं �नेे उसे स्थाानीीय बााज़ाार मेंं बेचेनाा शुुरू कि�याा। इससे 
परि�वाार कीी आमदनीी मेंं एक और स्रोोत जुुड़ गयाा और गांं�व केे लोोगोंं � कोो बि�नाा 
रसाायन वाालीी सब्जि�यांं� मि�लनेे लगींं �।

जब रेेडि�योो बुंं� देेलखंंड  कीी टीीम धमनाा गांं�व पहुंंचीी, तोो राामधकेलीी कीी खुुशीी 
देेखते ेहीी बनतीी थीी। उन्होंं �नेे बताायाा कि� उनकेे पाास स्माार्टटफोोन नहींं � हैै और 
जाानकाारीी व मनोोरंंजन केे लि�ए वेे पूूरीी तरह रेेडि�योो पर नि�र्भभर हैं।ं खेेत मेंं कााम 
करते ेहुए रेेडि�योो सुुननाा उन्हें आसाान लगताा है,ै कााम भीी चलताा रहताा है ैऔर 
नई बाातें ंभीी सीीखनेे कोो मि�लतीी हंैं।

राामधकेलीी कीी कहाानीी यह दि�खाातीी है ैकि� डि�जि�टल दौौर केे बाावजूूद ग्राामीीण 
भाारत मेंं रेेडि�योो आज भीी कि�तनाा असरदाार मााध्यम है।ै जहांं� अख़बाार याा 
टेेलीीवि�जन नि�यमि�त रूप सेे उपलब्ध नहींं � होोते,े वहांं� साामुुदाायि�क रेेडि�योो खेेतोंं � 
तक पहुंंचकर जाानकाारीी, भरोोसाा और बदलााव कीी उम्मीीद बोोताा है।ै

रेेडि�योो बुंं� देेलखंंड  केे काार्ययक्रमोंं � केे ज़रि�ये राामधकेलीी जैैसीी महि�लााएंं  न सि�र्फ़़  
खेेतीी केे नए तरीीकेे अपनाा रहीी हैं,ं बल्कि� धीीरेे-धीीरेे अपनेे परि�वाारोंं � और 
समुुदाायोंं � मेंं फैैसलोंं � काा हि�स्साा भीी बन रहीी हैं।ं यहीी वह बदलााव है,ै जि�सकीी 
शुुरुआत शुुभकल जैैसेे काार्ययक्रमोंं � सेे होो रहीी है—ैखेेतोंं � मेंं, घरोंं � मेंं और 
महि�लााओं ंकेे आत्मवि�श्वाास मंें। 

राामधकेलीी अपनेे खेेतोंं � मंें कााम करते ेहुए 




